Leadership Skills Training

HOW TO BE A
DYNAMIC DEPUTY

Training for aspiring and newly appointed deputy
head teachers

HOW TO GET
AHEAD IN HEADSHIP

Crucial for those new or aspiring to headship

Harpenden House Hotel

Hertfordshire
May 22 2008 — How to be a dynamic deputy

May 23 2008- How to get ahead in headship

CHAIR

*Dr Colin Niven OBE, Former Headmaster Island School (Hong Kong) Dulwich
College (Shanghai) and Alleyn’s School (London)

Ak PUTTING EDUCATION FIRST
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Objectives

How to be a dynamic
deputy will provide
participants with:

» A refreshed view of what
the head master/mistress is
looking for in a deputy head
teacher

* Practical strategies and
advice to help existing
deputy heads which
will enhance your job
satisfaction and effectiveness

e A vast amount of guidance
on polishing your CV and
perfecting interview skills
which will prove vital in
securing a post

e Information from leading
professionals in the
independent sector which
will prove vital in securing a
post

e A forum to meet and
share experiences with
other professionals in the
independent sector

Who should attend?

The following from
independent schools:

 Existing deputy head
teachers (pastoral and
academic)

* Newly appointed deputy
head teachers (pastoral and
academic)

e Aspiring deputy head
treachers

 Members of the senior
management team

« Directors of studies
« Sixth form heads

= Senior teachers

e Department heads

How to be a
dynamic deputy

Day One: Thursday May 22 2008

09.00-09.25 Registration and refreshments

09.25- 09.30 Welcome remarks

Dr Colin Niven, Former Headmaster Island School (Hong Kong)
Dulwich College (Shanghai) and Alleyn’s School (London)

09.30-10.30 KEYNOTE SPEECH
What the headteacher is looking for
Wendy Griffiths, Headmistress, Tudor Hall School, Banbury
10.30-11.15 Variations on a theme: an interactive
session on the role of the deputy head
Rosemary Masters, Deputy Head, Stowe School, Buckingham

11.15-11.45 Refreshments

u4s1230 The head and the deputy: the day to day
reality

Emma Taylor, Head, Christ College, Brecon
Simon Spencer, Deputy Head, Christ College, Brecon

12.30-13.15 The relevance of financial matters to the
deputy

Chris Heyes, Former Bursar, Rugby School, Rugby
13.15-13.30 Questions and panel discussion
13.30-14.15 Lunch

14.15-15.45 WOTKkshops (choose one from the following options)

A: Interview and recruitment workshop

Dr Colin Niven, Former Headmaster Island School (Hong Kong)
Dulwich College (Shanghai) and Alleyn’s School (London).

Jon Sheridan Development Manager ARETE Consultancy, Birmingham
Chris Heyes Former Bursar, Rugby School, Rugby

B: The pastoral deputy

Simon Spencer, Second master, Christ College, Brecon

C: The academic deputy

Frank Ahern, Director of studies, Canford School, Dorset

15.45 Close of conference




How to get ahead
In headship

Day Two: Friday May 23 2008

09.00-09.25 Registration and refreshments

09.25- 09.30W€1C0m€ remarks

Dr Colin Niven, Former Headmaster Island School (Hong Kong)
Dulwich College (Shanghai) and Alleyn’s School (London)

09.30-10.30 KEYNOTE SPEECH
The best job in the world

Penelope Penney, Secondary Schools Advisor, London Diocesan Board for
Schools and Former Headmistress, Haberdashers’ Aske’s School for Girls, London
130-11.15 Monitoring evaluating and managing staff

performance
Maggie Turner, SISU Professional

11.15-11.45 Refreshments

n.4s-12.30 Financial matters for the head
Chris Heyes, Former Bursar, Rugby School, Rugby

12301315 Emerging education in the maintained

sector
Andrew Saunders, Educational Consultant, Hampshire

13.15-14.15 Lunch

14.15-15.45 Workshops (choose one from the following options)

A: Interview and recruitment workshop

Dr Colin Niven, Former Headmaster Island School (Hong Kong)
Dulwich College (Shanghai) and Alleyn’s School (London).

Jon Sheridan Development Manager ARETE Consultancy, Birmingham
Chris Heyes Former Bursar, Rugby School, Rugby

B: The prep school head

Vernon Hales, Headmaster, Aldwickbury School, Hertfordshire

C: Strategic marketing for schools
Ronnie Pratten, Marketing consultant, RP Communications, Tunbridge Wells

15.45 Close of conference

Objectives

The How to get ahead
in headship seminar will
provide participants with:

e |Invaluable information
about headship

A rare opportunity to gain
practical and relevant
guidance to further enhance
your career progression

e |Interview and recruitment
advice

* The chance to meet and
share experiences with other
teachers

e An improved chance of
gaining a headship post

Who should attend?

The following from

Independent schools:

* Newly appointed head
teachers

» Members of the senior
management team

« Sixth form heads
e Department heads

e Deputy and assistant head
teachers

e Directors of studies
» Senior teachers

Two easy ways
to book:

< Complete and return

the section overleaf

( Telephone
01722 716007

Programme subject to change








